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Disclaimer: This Technical Guidances an help tool envisaged to provide additional assistance to
Applicants during project preparation phase and filling in the Application Form.

The Technical Guidancimcludes instructions on how to fill in the Application Form and in that res
contains parts/images of the Application Form within eMS.

In case of a discrepancy between the relevant sections of this Technical Guidansppdicdtion Form in
electronic Monitoring System (eMS), the Application Form in electronic Monitoring System (eMS
prevail.

1. Quick Guide for Applicants in eMS

The eMS (electronic Monitoring System) is a programme monitoring system with a coratmmijgortal,
which allows Programme to collect and store all necessary project and programme informatio
beneficiaries to communicate with the programme bodies electronically via a secure
communication portal. Programme INTERACT has develoftesl software for the benefit of all cros
border cooperation programmes.
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Disclaimer The eMS is a new system for both the programme and the applicants, and it is partia
under development. For that reason, during your work in the est#ne technical glitches might occt
That is why we recommend to read carefully these instructions and to bear in mind general tips an
at the end of this section.

We also advise potential applicants not to wait for the last day of deadline
submission of applications tosubmit their Application in eMS, because ¢
overconnections.

Technical information and system requirements

The eMSs a web application which can be accessed with recent versions of most common browsers (e.g.
Internet Explorer 11, Firefox 35, Chrome 39).

The functionality of the system follows the common standards of web applications for entering and
submitting formdata.

Access and registration to eMS

The eMS system can be accessed on the following Hiis://www.italy-albaniamontenegro.euclicking
on“ Ems Pl atform Il ogin section”

Interreg-IPACBC
Italy-Albania-Montenegro

# ) Login

/' | Registration

Login Section

Usemama®
Password’

v Logn + | Reglistar ? | Forgot Password

Figure 1- eMSlogin Section

Registration
To use the eMS, you must first register by clicking the button Register on the login form (Figure 1). You will
then be asked to provide a set of credentials.

Applicants are kindly requesteabt to use private emailgsuch as in gmail.com or others), but to u
professional email addresses at the organization, for which the application is made.
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Figure 2= Registration form

The person registering in the eMBould be preferably the contact person of the institution. Automatic
ISYSN)} G4SR Sa{ y20ATFTAOLFI(iA2ya O6ADPSd 2y adz00Sa-a
mail address registered within the eMS.

Usernamewill be used to logn and submit the applications. It can be freely chosen by the applicant.
Username is unique intheeM® he eMS doesn’t all ow more than one

Emailis the email address of the Applicant. Onen&ail address can be usedmene username only. Once
the Applicant registers, he/she will not be able to make new registration with different username by using
the same email address.

Passwords used for the authorization of the Applicant, and it is required for the accesset@ythtem.
Password musthave30 char acter s, can contain letters (*'A’
(.,/-) and must have at least one letter. In the case the password is forgotten it can be changed by clicking
on Forgot Password onéhLogin form (Figure 1).

First name, Last name and Tidee the personal data of the applicante. of the contact person filling in
the application form

Language s t h e p officgldangmage and it is set to English. This cannot be changed.
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After you submit the filledn registration form, a confirmation-mail is automatically sent to your enalil
address. Only after receiving your confirmation, you will be able tarldg the eMS and apply your project
proposal by fillingn and submittig the application form.

Dashboard

After logging in, you will enter the Dashboard. The main functions can be found on the left side menu, such
as your Mailbox, Generated Files, User Account, managing applications, etc. The central part of the
Dashboad shows any created and saved project proposals (My Projects), your mailbox and a calendar.

interreg-1PACBC H Dashboard
Itery-Adoanin-Nentmagre
% My Projects
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c Woe T Viee Thu o Sat L
Inbox S Subect $ Date = 1
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Figure3- eMS Dashboard

Getting started in the eMS

In order to correctly use this system, the applicants should have a good understanding of the main concepts
used by the Interreg IPA CBC Programitay-AlbaniaMontenegro 20142020, described in the
Cooperation Programme and Applicaanual These inclde but are not limited to the priority axes,
programme specific objectives, the programme results to be achieved by achieving project outputs, the

concept of crosdborder cooperation, the expectations from the partnership and the project budget
structure.

Steps in application submission process

The following figure presents all basic steps from creating application to submission of the application
within the eMS:
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Figure 4 Steps in the application submission proc&3s

Creating an application

The term ®“Application” within the eMS refers to
click on Add project on the Dashboard or on the page Applications/My applications. You will be presented
with the list of all available calls, among iain you need to select the relevant call you wish to apply to, and
click on the Apply button (Figure 5).

Calls

Frst Slep End 2 Description 4
Deadine ¢ >4 : X Altichiments

151 Gl %or Cedlinary Prnject IPA N CEC faty-Albanis-
Nentanegro 16032077 15.05 2017 -

Name 3 Stan <

Figure 5 Calls page

The eMS will open application form, which is divided into different tabs (Figude 6).

Interreg-IPACEBC W LAMBDA st om-11 Shem Bora Application Form

Itaty-Abaric-Mentemegrs

- Project Summary Partner Project Description Workpian Project Budget Project Budget Overview
. LT
QQ Attachments

Figure 6- Application Form
Project proposal is actually created in the eMS database only thigeApplicant has successfuigved the
application form for the first time by clicking on the Save button.

The applicantvho creats the project proposal in the eMB considered as the Lead Applicant (LA). L
responsible for the submission of the application.
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Assigning Users

When Application Forns opered, a list of menu options will be shown on the left side méks a Lead

Applicant you will be able to grant the right to access the created application to your project partners
involved in the project proposal.

Clicking on User Management menu optigou can se¢he form where you can grant the right to read
(button Add For Reading) or edit (button Add For Modificatitmg application to the other project
partners.

ATTENTIONBefore obtaining the right to read/edit the application, aproject partner need to be
registered in the eM$see section registration described beforahd provideits user names td_P

User Project Mapping

New User Assigned User

Lpssr Name= Role Option

Figure 7¢ Assigning users

After granting access rights to other project partners, they will be allowed to access the project proposal.
The eMSenables work in parallel on the Application Form. However, you need to make sure that you are
not working in the same section or sub section simultaneously, as this might result in a loss of data.

Submitting the application

Complete the application formin all sections,attach all necessary supporting documengave your
application regularly.

Finallyit is recommended to save it as a pdf file (menu option Save As Pdf File in the left side menu).

Before submission, the eMS requiriaat automatic check of the application has been performed. You can
activate automatic check by clicking on left side menu op@teck Saved Projett any issues are found,
such as missing or wrong data, you will be required to correct this beforegmisave and check it again.

Only after all checks are passed, you will be able to submit your application by clicking left side menu
option Submit checked project.

Keep attention the systendoes not checkor all errors and missing fields.
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ATTENTION! After the submission of the Application, the Lead Applicant will receive an automati
confirmation. Once submitted no modifications to the project proposal will be possible by the
Applicant or any of the partners.

Help and TechnidéSupport

For any technical difficulties or problems you might experience with the eMS, please contact the
programmeto the following email addressegs@italyalbaniamontenegro.eu

Please note that questions related to 1st Call for Proposals may be seriméd ao later than7 days
before the deadline for the submission of applications, indicating clearly the reference of the Call for
Proposals

General Tips and Tricks

ATTENION!

1 Always remember to SAVE your data!

Please read carefully the following instructions for filinghe application form:

» At the first access you have to entdata inProject identification and Project summasgctions
Than clickx / w 9 lat¢h@ Bottom on the left side menu.

 The eMS does not provide any warning or request of confirmation before leaving a section of the
application form or before logging out. Always rememberstve your databefore leaving a
section in the application fon (Save button on upper left corner or at the bottom of the page),
otherwise data will be lostD

« Whenfilling in longer sections, please rememberdgularly save datain order to avoid data loss
in case of interruptions of the Internet connection ohet technical issue®

e Certain fields aramandatory, and in these cases the page cannot be saved unless these fields
contain data. The eMS will highlight missing fields at the top of the gage.

e The eMS allows you to save your work and resume a data sassionat any time, before finally
submitting an application or report to the programni@.

e As a general recommendation, please do not use the Enter key in the eMS forms as it may lead to
unexpected results. Always use the commands provided by the eMS ilgerface.O

» Please note that certain text fields havdiraited number of characterslf you try to input a longer
text into such a field, you may experience that the text will be cut or that you may not be able to

8
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paste the text. Also, usage of font styles other than regular (bold, italic or bold italic, underline) will
decrease the numdx of available characters in the text field. Please be aware that the form itself
will not be assessed, but the content of the Application Form.

2. Filling in the Application Form
2.1.Section Project Summary

This section contains basic information about the project described irssationsProject identification,
Project summary, Project budget summary and Project outputs

The subsection Project identificatiorincludes project title, acronym, number, nanoé the lead partner,
project duration and droglown menu for the selection of programme priority axis and specific objective.

The Project number is automatically generated once the Application was saved for the firs{Rimmject
Numberlst _OrdX)

The Project title should be short, straightforward and give a clear idea of what the project is about
(recommended: no more thaR00 characters).

Before assigning the acronym for the Projétts advisable taheck whether the acronym already exists in
order to avoid duplication of names with other projects/initiative¥ou can for example check at

https://www.keep.eu/keep/search Pay attention to existing copyrights linked to brands, products,
trademarks, etc.

Project Summary

Project Identification

Projed Actonym Froed Tile Projed Numide

LAMBDA 191 _cec-11

Propc araton imas 24months Starl Case End Date

24 Mo 0 Days 02012010 012020

Figure8 ¢ Project Summary

Please note that each project has to select only one priority axis and one programme specific object

When defining the projectluration in éMS please ensure that the project starts on the first day of the
starting month and ends on the last day of the closing mofittax 24 months)For the first call, we advise

9
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to calculate about 6 months for the project assessment and contracting procedutes finalised and the
project to be able to start.

Number and project duration in months are automatically generated from the system; therefore
applicant does not need to fill in these boxes.

In subsection Project summary, please provide a brief description of the projdw. description must
contain the following information:
» the common challenge of the programme area you are jointly tackling in your project;
» the overall objective of theroject and the expected change your project will make to the current
situation;
» the main outputs you will produce and who will benefit from them;

» the approach you plan to take and why is cross border approach needed what is new/original about
it

Project Summary

Plagae give a shon ovarview of the project and deschibe in the style of 8 prass redaase (pleasa coar al the paints belkow) 7
the cammon challange of the programme area you ane omlily tackling in your project
the overall abjechve af the progect and the expoctied change your project wil make 10 the current situation

.
.
e e main outputs you wil produce and wha wil banedt from them
.

the approach you plan 1o take and why i cross border approach needed what is newlonginal about it

A B I Uax x' & ¢ =

Figure9 ¢ Project Summary descriptio®

Subsections Project budget summary and Project outputs are automatically-ifiilldny the system:;
therefore the Applicant does not need to fill in these boxes.

10
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FigureD ¢ Project Budget Summary and Project Outpytutomatically filled-in)O

2.2 Section: Partner

This section consists of two s@kctions: Partners List and Partnership description.

In the subsection Partners List all partners involved should be ligtedrtners and Associated Patners)

ATTENTION!

9 In order to include additional partners in the Application, please remember that you have to
the subsection Partner List. Using the buttdiew partnerbelow Partners List, you can add ne
partners in the partnershigJsing the buttoriNew Associated partnebelow Partners List, you ca
add new Associated partners in the partnership.

I Remember that no more 6 partners (included LP) can be cor&tkelgilbe even if the platfom
givesyou the possibility to add more then @lease note that the eMs does not check the num
and elegible area of partner@)

1 Remember that only 1 Associated partner (for each Partner) can be added.

Partner List

Rumber % . < %= nside B A e o Role Associated View
o Name < abonaity < Programmearea Abbreviation < & To & Partner
Lese % Vi
1 ITALIA Yes Farvved 2 Vew

©  resw Patnar O MNew As800a1e0 Pamner

Figure 1 ¢ Partners List

Subsection Partners List

11
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By clicking the button Viewin the last columnunder each partner, the eM&pens a separate sheet for a
partner. By opening the separate sheet, the Applicant is requested to fill in the following information for
each partner: basic information, legal and financial information, contact person and legal representative
and p acompetences, role in the project and EU/international experience.

Lead Partner 1

Parner Role in The Project Partnet name (2= in e legal regisyadion Act

Laad Partney

Pariner name in Englizn

coaIon Daganmantunithantsion 1f sppdcatie

Address

Streel

Mollss (0TF2 .
Welada

Figure 2 ¢ Project Partner information

In the part Legal and financial information please insert VAT number or any other identification ni
(e.g. registration number, Personal Identification Number (PIN), etc.cheldthe button | would like to

receive prefinancing if you want to receivere-financing.
Please note that for the legal representative specific documentation shall be attached (see section b

12
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Legal And Financial Information

Type OF Partnae Legal Status Co Financing®
1oca! pubdc autharnty - Tuste " - | (Mace8500 %)
85 00%
v 1% pour brganisaben entiled 1o recover

VAT based on natonal lsgualaton for

VAT nummecsamnes National isantiving numses
. , Ihe adraies impiermneded in The

project?
yes >
1 Would ke To Receive ARancad Payment
Legal Representative Contact Person
T Tite
roy . N =
Hama Last Name lame Last lame

E-mail Ao¥ess Telephone E-mmeail Adiress Telaphone

Figure B¢ Legal and financial information

Additionally, please explain theompetences, the benefit descriptionf each partner in relation to the
proposed projecand UE/International project Experiences.

Competences Benefit Description
WIRcH 508 Tve OrQRMIESION 'S IEmale Compatances and sapanances relesan for e peojedt? WNELis he pannecs rolé (and respongibiily) o the project? Whal 2 the eepacted bensM 1e he

What s e mn Susiness of the organisation? organisabon from pardopating i the prajed? Is the organisabon pedorming any scanomic acivly
- wehin the project or 35 & resull of iIt?

1300 Cracacaws Rewarey

103 Craaows Swaseg

EU/International Projects Experience

It appdicaia, desDe the organisabion’ s sipanence with EL) co-financed or other imernatena
projcts (hoth partopation and their management). in case of lead pariner. please descnbe your
capadty to mManags 3 CoRE DONJATr CODDMAtoN projct

1600 Ovarnetns Ramarey

© Remove Partner

Figure ¥ ¢ Patner Information O
13
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Please note that information provided in this section will support the assessment of state aid releva
eachpartnerand its activities

Subsection Partnership description

In the subsection Partnership description, please explain how the proposed composition of partners in the
project (especially their role, responsibilities and involvement) will contridoteachieving the project
results and objectives.

Partnership Description

Parmarsiip Concept

o What tpes
« How ars

* Who d0es what?

of organization, from wiich Seemtory, wifl be working together

Strategic Partnershp
o Whiat profies of arganizabon, Goes 3 project clyechve require for an efficient partnership?
» Wnere are hase competances i the Frogrammae area?
o How should roles Be Asinbutsd for the whiols project benstt?

A B I U s x u M 1= § 3z

14
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Associaled Partnership
If associated panners Nave commitied 10 halp the ¢

anREhP o Ieach tha progect objective, descnbe how ey will contribute to he project

Figure b - Partnership descriptiorO

Please note that you have to click the SAVE button on the left side of the eMS interface in order to save
data in this suksection.

2.3.Section: Projecbescription

Under Project Description of the application form applicants have to provide informatoat how well

the project contributes to the objectives of the Interreg IPA Gilumsler Cooperation Programme Italy
AlbaniaMontenegro 20142020.

In paticular, this section includes the description of the key characteristics and strategic elements of the
project, notably information on its relevance, focus and context.

Subsection Project Relevance

Each project has to clearly contribute to the chngprogramme specific objective, addressing development
needs and territorial challenges that are shared across the regions participating the project. This means
that the problems identified could be solved efficiently only by ctomsler cooperation whik leads to

more efficient and, if applicable, innovative solutions.

This subsection Project relevance consists of four text boxes: Territorial Challenge, Project Approach,
CooperatiorReasorand Cooperation Criteria.

Territorial ChallenggMax.2000 characters in each box)

What are the commorterritorial challengeshat will be tackled by the project?

Please describe the relevance of your project for the programme area in terms of common challenges
and/or joint assets addressed. Please spéhiysituation for the territories participating in the project.

Project ApproackMax. 2000 characters in each box)
15
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What isthepr oj ect ' & addpgsingotteeselicommon challenges and/or joint assets and what is
innovative about the approach the project takes?
Please describe new solutions that will be developed during the project and/or existing solutions that will be
adopted and implementeduding the project lifetime. Please explain how far the approach goes beyond

existing practice in the sector and/or participating regions.

Project Relevance

Territorial Challenge

What are the common Iagrilonal chalengss Iat wil De Iackied by e peoject?

Plosse daaonbe Mhe refevance of your provect & e programme area @7 devmns of commaon

it araels sodresied Pleste tmeckly Me afuabon for Ihe
ng i e proyect

A BT Woewx x ¥

.
i

lenfones

Project Approach

What is the rocTs SROTOACH in Addressmng hese Common challenges andor o

assets and what i3 maovative sbout the approach the progect takes?
USsCrDe new SobOns el witl D developad Awing Me ropect angiy anshing
ot wi e acoofed and smolemented duing the proyect fedime. Slease axpian

how far Me agoroach goes Seyond ensing praciioe A7 the fecky andty pamopalng reglons

A B I U s x x

“»
"3

Figure B ¢ Territorial Challenge& Territorial Approach

Cooperation ReasofMax. 2000 characters in each box)

Why iscross border cooperatioy SSR S R

02

I OKAS@S

iKS

LINE 2SO0 Qa

202

Please explain why the project goals cannot be efficiently reached acting only on a national/regional/ local

level and/or describe what benefits the projgetrtners/target groups/project area gain in taking a cross

border approach.

16
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Cooperation Reason

Why is cross border cooperation needed to achieve the project's objectives and results?
FPlease explain why the project goals cannot be efficiently reached acting only on a
nationalfregional’ local level andior describe what benefits the project partnerstarget
groups/oroject area gain in taking a cross border approach.

A B I U abe x, x* | A

- .= === == KA
i = T = === kw

Characters (including HTML): O (Limit: 2000), Words: 0

Figure I ¢ Cooperation Reason
Cooperation CriterigMax. 300 characters in each box)

In this subsection please select at least 3 cooperation criteria that apply topttegect proposal Joint
Development and Joint Implementation are compulsory, as well as one of the remaining cooperation
criteria, Joint Staffing or Joint Finamg and describe how the selected cooperation criteria will be
implemented.

1 Joint developmentmeans that the project must be designed by representatives of all project
partners. This means that project proposals must clearly integrate the ideas, priorities and actions
of relevant stakeholders.

1 Joint implementation means that activities must be a#&d out and coordinated by all project
partners. It is not recommended that the same activities run in parallel.

1 Joint staffingmeans that representatives of all project partners will be engaged as members of
single project team within the same projedhe project should not duplicate functions on either
side of the border and project team members should work together on the project. Partners should
not merely carry out activities in parallel without mutual coordination and exchange of
information/tasksetc.

1 Joint financingmeans that there will be only one contract per project and therefore, there must be
one joint project budget. This budget is divided between partners according to the activities carried
out. There is also only one project bank acdoflneld by the Lead Partner) and payments are made
from the Programme to this account. The Lead Partner is responsible for administration and
distribution of these funds and for reporting on their use-f®@ncing should come from all project
partners, ttus illustrating the commitment by each partner to the joint project.

17
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Cooperation Criteria

What is the degree of cross border cooperation within the partnership?
FPlease select at least 3 cooperation criteria that apply to the project and provide a brief
explanation.

Joint Development

300 Characters Remaining
Joint Implementation

300 Characters Remaining
Joint Staffing

300 Characters Remaining

Joint Financing

300 Characters Remaining

Figure B¢ Cooperation Criteria

Subsection Project Focus

The coherence of the projects objectives, activities, outputs and results with the programme specific
objectives, outputs and results should be clearly described in thiseaton of the eMS.

The Applicant should define project intervention logic in @ayvto be clearly in line with the intervention
logic of one of the programme priority axes. Please see the figure below:

18
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Programme priority Programme
specific objective result indicator

Programme Project
output main
indicators objectives outputs

Figurel9¢ Project intervention logic

Project main (overall) objectivalescribes the strategic and long term change that the project seeks to
achieve for the benefit of the target groups. Choose a programme priority specific objective to which the
project contributes and describe its contribution. It is important to ensuwmesistency of project objectives

with the programme priority specific objectives.

Project specific objectivesieed to show direct contribution to the project main (overall) objective. It
should be possible, at least to some extent, to measure achievement of project specific objectives with
project main outputs. Ideally a direct link should be established.

Projed results represent the immediate benefit of the implementation of the project. They occur as a
direct consequence of using the project main outputs.

Project main outputshave to refer to programme output indicators and they directly contribute to the
achevement of the project result. Project outputs and programme output indicators need to have the
same measurement unit, so that it is possible to aggregate them. An aggregation of project outputs based
on programme output indicators is essential for théni@vement of output targets set on the programme
level.

The followingsectionshould be stated in the eMS:

19
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Project Focus

Programme Priority Specific Objective 3.2 Promoting innovative Programme Resuil

practices and 100ls 1o reduce carbon emission and 10 improve

energy efficiency in public sector Programme resullinScaor  comman plans for enery SMTenty ANG SUSTINANE snamgy pr =
10 WhiCh 16 0o et has I

nute
Project Otjectves, Expectad Rasult and Mam Ostputs o

What s the main overall olgectve of the project and how does # link to the programme
SPocHic cbjectve? Project Main Results

What are the project's mam resuits and how 4o Mey Ik 10 the progeamene resull ingicaros?

* Spocify expecied resusls and mam oulouts Plagss soacly yOUr ONe O Mons Drovec! mar reaulls and Jeescrins ihar conmibution fo the
XRMME FAGuIT iNahe00e

Figure D ¢ Project Focus

ProjectObijectives, Expected Results, and Main Output

State a <clear, concise description of the projec
strategic and long term change/effect that the project seeks to achieve for the benefit of the target groups.
It should be feasible and realistic teb achi eved within the project’
programme overall objective and the programme priority axis specific objective should be precisely
presented.

S

ProgrammeResults

In this part the direct link between programme and projessult should be explained.
Select from the drofown list of predefined Programme Result Indicators.

Please note that you can choose only one Programme Result Indicator per priority axis!

ProjectMain Results

In this text box the main results that the project envisages to achieve should be indicated. The main results
represent the direct change achieved by the project in the programme area. Explain the contribution of
project’s main r es wlindatot, possiblir @&so pdicatiog ta winat @xtehey will
contribute to the programme result.

Project Specific Objectives
Please note that up to 3 Project Specific Objectives can be inserted per Application!

In the first text box please insettie title of the Project Specific Objective.

In the second text box a short explanation how specific objective is linked with the project main qutputs
should be stated.

The specific objectives should contribute to the project main (overall) objective. Siuld be concrete,
realistic and achievable.
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Project Specific Objectives

Please provide a short explanation on the defined speciic obgectves?
Defing max. J Spectic Qoyectven of the Frogect
Froject Spaciis Objectiw { 0 Ramove Projed Spechic Omectve

Progect Speciic Objective Tike Project Speciic Objective Exptanasor

200 Crrmzun Aemamng

Project Speciic Otsective 2 0 Rermove Project Spechic Obscive

Prosed Specic Objactive Tise Projed Specic Objedive Exptanation

200 Chemmzmere Remamng

Project Speciic Objective 3 0 Remove Project Spechic Objectve

Project Specric Objecive Tite Project Spectic Objective Explanaton

1550 Travmrwey Remaneg

Figure A ¢ Project Specific Objectives
Durability and Transferability oMain Outputs

In this text box,Durability of Main Outputs and ResultsPlease describe concrete measures (including
institutional structures, financial resources, etc.) taken during and after project implementation to ensure
and/or strengthen the durability of the project’s outputs and results. Explain how outputs will teefur
used once the project has been finalised and, if relevant, explain who will be responsible and/or who will be
the owner of outputs. Please take care to ensure a link between this description and the one reported in
Section ,Wor kPl an®

In this text bx, Transferability of Main Outputs and Result®lease describe to what extent it will be
possible to transfer the outputs and results to other organisations/regions/countries outside of the current
partnership. Please take care to ensure a link betweés tlescription and the one reported in Section

., Wor kPl an*

Durabliity And Transferability Of Main Outputs

Rurabikeeof Mam Outouts and Resuits Tramsierabine of Mam Quipets and Results

How will the project srsure that projact cetputs and result’'s will have a lasting effect How will the project easure that project outputs and reselts are applicabila and repicable

beyond progect duration? by othotr crganisationsreglonsicountries outnide of the current parthership?

FiRane descride CONCIRs MeamNes (Inchaang nsttubonss & Fease CURcnde 10 Wit xtent f mil D9 PosSAOM 10 IRINESY INe UGy Gnd (eSS 10 oiner
organsatonsrogionatoursnes tuoe o srent parmnenshyp. Please fake care fo

ANSUTR 3 i Dewean Vs dascripdion and A% one epoviad in Section  WorkSian
hax boon Asaived and f evevard explaln who s e andr who witl be ho

owner of cutouts Plecse ke cara (0 anaUE 3 Nk Defsecr e dascripdon and Me one

raporfed \n Sochon , WorkFian

3200 Cuwraztes Hemerg

e s

Figure 2 cDurability & TrasferabilityDescription
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Subsection Project context

Thesuss ect i on Project context concerns the project’
and policies and it consists of the following text boxBsoject Context, EUSAIR Strategy, Synergies,
Knowledge.

Project contribution to wider strategies and policies

How does the project contribute to widestrategies and policie?

Please describe thagect’s contribution to relevariEU/national/regional policies and/or strategies other
than EUSAIR in the thematic daim(s) addressed by the project.

EUSAIR

Describe if the project contributes to one of the topics of intervention of EUSAIR and taniécative
action(s) and describe in what way.
Please specify the project added value in order to reach the concrete priorities for theregacm

Project Context

Project Context EUSAIR Strategy
Profect contribution 1o wider SIralegees ang poiicias Descrbe # the project contributes 10 one of ihe topics of sterveation of EUSAR and 1o its

Vo does the progect contribute to wider alrategies and pobcies ? Indioative Bction{s) and descride in what way,
Plesse deacnDe the Drapact's condbUHon 00 reknvant ELMSIOMaiTeg/one DONCHE Sy Flaase 30e0ty Me Smyect s00ed value 41 ovoer 10 Sach the concrales pviovities v ihe macro-

stadopios ather than EUSAIR in the Mamatic camamya) acuressed by the pmject fegion
EU Srategy foc the

Agnaac and lonian
Regon

B T U wx x x

Synergles

What are e synergree with ciner past or curent £EU and oMer provects or EUnfatves e

Figure 23 Project Context

Synergies

What are the synergies with other past or current EU atigbr projects or Ebinitiatives the project makes

use of? In particular in case the partner participate in more than 5 project applications within this call,
please provide additional information on the organization, coordination and synergies of astiawioiding
overlapping.
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Knowledge

How does the project make use of building available knowledge?

Please describe the experiences/lessons learned the project drawn on, and other available knowledge the
project capitalises on.

Knowledge

How does the project make use of building available knowledge?
Please describe the experiencesiessons learned the project drawn on, and other available
knowledge the project capitalises on.

Characters (including HTML); O (Limit: 1000}, Words; 0

B Save

Figure 2 - Knowledge

Subsection Horizontal principles

Horizontal Principles
Plaiss ibcate wineh type of Contrbatnng 10 Mavizoniw princiies appdes 10 thw Avipect, sad fusilly the chocs
fivr S Srop Oom vaibe U CNoose Fom LT DOSINAE. DECIIYe afects)

Sustanatie develogment

(#mronmaent

nnsral >

¥ Tmawiws Srmaney

Egunl opposunty and
NON-UG Criminaon

neural .

reey A ey

Caualdy Satwaan i s waman

Nneutral »

2000 Dnasniom s Seaany

Figure25 ¢ Horizontal principles
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A horizontal principle is a principle that must be integrated throughout the programme; therefore, every
project approved by the Programme must contribute to the relevant horizgmtigciples.In this section,
please specify which possible effects (positive, neutral or negative) the project will have on the respective
horizontal principles. Determining effects is a form of ssi$essment based on the questions relevant for
each of he principlesWhen the type of expected effect is determined, please provide an explanation and
describe in what way the project affects respective principle. Please also identify active measures to
contribute to the principles. These measures concernjgmiactivities as well as the management of the
partnership.In case the project could have negative effects concerning the respective principles, adequate
mitigation measures have to be described in order to avoid occurrence of such negative df@cts.
example, if a project plans flood prevention infrastructure, special attention should be paid to the
protection of existing habitat conditions in that area.

Sustainable development (environment)

It this text box, please describe the contribution to suséble development and explain how the
sustainability principle is included within the project and planned activities. Please also describe the
environment effects the project is likely to have considering the following aspects: greenhouse gas
emissions, lanate and climate change, water, air, soil, biodiversity, fauna and flora, cultural and
archaeological heritage and landscape, population and human health. Active measures contributing to this
horizontal principle could be: planning interventions in flesafe areas and preserving environmental
values, using available solutions to reduce the carbon footpaissociated to meetings, travel and
accommodation, developing green events (reducing the consumption of material, opting for recyclable
products,favour short supply chain, etc.), etc.

Equal opportunity and noediscrimination

In this text box, please describe how the project will contribute to the principle of equal opportunities and
prevent discrimination of any kind (gender, racial or ethnic ariggligion or belief, disability, age or sexual
orientation) during the development and implementation phases of the projadt.projects submitted
under any priority axis are encouraged to incorporate measures for promoting equal opportunities and
preventing any discrimination, taking into account the particular needs of the various target groups at risk
of any kind of discriminationActive measures contributing to this horizontal principle could be: ensuring
accessibility for persons with disabilitiggiomoting the inclusion of minorities, using neutral language in
the project communication, etc.

Equality between men and women

In this text box, please describe how the project will contribute to the principle of equality between men
and women and preverdiscrimination of any kind during the preparation, design and implementation of

the project. Active measures contributing to this horizontal principle could be: integrating equal

participation of women and memromoting gender mainstreamin@tc.

Subsection Project Risks

The subsection Project Risks contains information about potential risks/threats/problems relevant for the
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project accompanied by corresponding risk mitigation measures/solutions.

If the project involves investment, please note thaisiobligatory to identify risks related to the envisaged
investment.

Risks are internal or external events that may occur during project implementation and could threaten the
achievement of project objectives and project as a whBlease provide theescription of each potential

risk relevant for your project or threats/problems that can potentially become risks during project
implementation. To identify risks you can look at possible sources of risk or at the threats/problems that
can become risks.o8rces include the team members, stakeholders,-sabtractors, target groups, etc.

For example, a risk could be withdrawal of a partner or a key change in policy that goes against what the
project is trying to achieve. On the other hand, problems coulddoeexample, a change in the political
environment or the loss of money through-c@mmitment.

Once a potential risk has been identified, add its title and qualify it according to its impact (from low to
high) on the project and its probability of occing (from not likely to very likely). Please also insert the
start and end date of each risk (this may be closely linked to the project implementation period or work
package/activity implementation period).

Project Risks

At proyect sk and dupicale (e 2 a00ve description sactans  any. (Max 3 Progect Risks)
Swn Dane s End Dane Risk impagr Risk Likelbdod

Aisk Oescoption: What are the faciors and condihons not under the duect contud of Risk Mitgation. Please descrbe the ophions and actions to enhance cpportunities and
the project which have to be consdered? mitgate reals 1o project cojecives

B I Uaxx # ; B I Uaxx &

“r " “r
> 'Y

- Delote Rigk

+ | Acd Progeot Rigk
Figure26¢ Project risks
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Please also describe the solutions to avoid threats/problems and/or measures to reduce or mitigate the
impact of the risks identified.

Finally, you can click the buttokdd riskto add a new risk or click the buttddelete risko remove the risk

you addel.
Please note that maximumr&ks can to be identified within the project.

TIP!

We recommendto identify relevant risks through the risk analysis at one of the partner meetings during

the project development stage taking into account that involvemenalbfpartners in this process raises
partner s’ awareness about possible risks and hel
(especially with reference to different countries, legislation, sectors, and types of organizations involved).
Basicrisk management is important for every project, but the level of details needed varies depending on
the size of the project and the number of risks and possible impacts on the achievement of the project
objectives.

Subsection Project Results Indicators

Additional Thematic Result Indicator®ot compulsory)

Please indicate to which indicators the project results will contribute (selecting those indicators of
relevance for the project scope and the planned achievements) and provide a quantificatian of th
target together with a brief explanation specifying the expected contribution.

Additional thematic result indicators

Please mdicate 10 which indicators Be project resslts will contrituta {seachng hose Indicmorns of relevance for the progct scope and the planned achsvements) and provide a
guantification of the targe! fogeiher with a brisd explanation specilying the expecied contnbution

Measurement
Thematic resul indicator Uit Target Explanason

Figure27 ¢ Additional thematic indicators
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Communication Result Indicator@ot compulsory)

Please provide a quantification of the targets for each of the communication result indicators
together with a brief explaination

Communication result indicators

Pesase provide 8 quanification of the fargets Tor each of the COMmumCELON resull bcatons togethar with & briel @ xpianal

. Ueasuremant
Commumcation resall ndcator Unit Target Explsnabon

Pacipants o project evenls

Atides, TVIRadie News/Reportage. vic, on locsl and

imernational gress

Cross-border events, jcintly ceganized by projed Numder of point
pamers wRnts

Figure28 ¢ Communication Result indicators

2.4 Section: Workplan

Section Workplaronsists of the following subections: Work package List, Target Groups and Periods.

The project work plan describes the activities which will be performed by the project in order to deliver the
outputs necessary for achieving the project specific dbjes. The subsection Work package List is
composed ot Work Rickagedypologywhich are predefined in the eMS among whithree of them are
mandatory (Management, Implementation andr@munication work packag to be filled in by the
Applicant. In thesework packages all activities referring to project management, implementation and
communication have to be liste®reparation& Closurework packagesto be filled in by the Applicant, if
applicable.

At the beginning of the subection Work package Lis work package overview list is displayed which is
automatically filled in according to information included in the subsequent work packages description.

In the application form also the overall project time line in a Gantt chart is displayed. Theighar
automatically generated on the basis of information inserted in the work plan and it visualises the timing of
all work packages and project outputs, activities and deliverables.
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Workpackage List

P PREPARATION & CLOSURE

s ST °

M MANAGEMENT

TV IMPLEMENTATION

S N T ©

Creote Communication

Doc 2018 Q

+

.

Timeline

March 2017 Aprtl

21 23 2 ar 29 an

1 3 5 7 2 n 13 15 W 19
VIP M- Project Maragoment (Managemont) AMI
AT

|
WP T1: fenplementation) 'Jniucmmnls T

o1

¥ Shaw Activties ¥ Show Dalverablos

Figure29¢ Workpackages List and Timeline

In general, a work package is characterisethieyfollowing

Work package objective

Clear roles and responsibilities of project partners

Composed by a number of activities

Must produce at least one project outpun(case of WP T implementatipn
Definedby a start and end date

Logical linkage with other work packages

= =4 =4 =4 -4 A

Project glossanO

Term Definition

Project work | A group of related project activities required to produce project main outputs.
package

Project activity Specific task performed farhich resources are used. Each work package (ex
for WP preparation) consists of activities. Activities have to lead to
development of one or more project outpufgVP T implementation)

Project outputs The outcome of the activities funded, telling us what has actually been prod
for the money given to the project. It should be captured by a programme ou
indicator, and directly contribute to the achievement of the project result.
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Project deliverdles A sideproduct or service of the project'activity that contributes to t
devel opment of a project’s outputs.

The target groups are those individuals and/or organisatipositively affected by
Target groups N . g . .
the activities and results of an operation, though not necessarily being dir
involved in the operation.

Beneficiaries Prqjggt partn_ers directly _benefitting from programme funds and implemen
activities within the operatin.

Figure ® ¢ Glossary of terms

WP Preparation& Closure

Please note that Work packag@reparation& Closuré is not mandatory to be filled in. In case project
envisages preparatofglosure costs to be incurred, please note that only Lead Applicant (a partner that is
envisaged to sign the Subsidy Contract with the Managing Authority) is entitled to apply for them within
Application FormTherefore please insert them only for the lead applité

WP Title Start date End datgmonth) Budget (excluding the
(month) net revenues)
Preparation P Project preparation &| Manuallyinserted | Manually inserted from| Total budget
Closure from calendar calendar Automatically Inserted from

budget table

tFNIYSNEQ Ay@2t @g8yYSyi

tickbox PP number, name, abbreviation

Automatically inserted from section B

Summary

Max 2000 characters
PLEASHote that preparation & closure costs shall only be inserted in the Exter
Expertise budget line

NB. Remind tdill in start and end date only related to preparation activities.

The period referred to closure activities, will be fixed by the MA/JS of the Programme

* Please provide description of the activities implemented in propgeparation phasewhich
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can be clearly linked to the planned (lump sum) expenditures, if applicable. A
justification of planned activities should be provided. Note that only Lead Applicant on K
of the project partnership is entitled to request preparatory costghe form of a lump sun
in the total amount of up to EUR 10.000 per project. The applicants should estimate thq
amount of preparatory costs based on the planned activities to be done during
preparation phase of the Project.

» Please provide desption of the activities implemented iproject closure phasevhich can
be clearly linked to the planned (lump sum) expenditures, if applicable. A short justificat
planned activities should be providedote that only Lead Applicant on behalf of thmject
partnership is entitled to request closure costs in the form of a lump sum in the total am
of up to EUR 5.000 per project. The Applicants should estimate the total amount of ¢
costs based on the planned activities to be done during tesutk phase of the Projec
Closure costs refer to activities of the preparation and submission of the final progress 1
This amount aims to compensate the work related to the operation closure after the end
of the operation implementation periad

Partner
Partnas Involvement s’
Number 2 Name © Role ¢ Abbreviation ©
! P
Summary
Summary descnplion and objectives of the work packsge: cbxectives, Commurscabon siralegy. 1angel groups, activibes, delyerables, liming, &nd parnners rvolvermen! 7
v B I UaxX. X' & : . &

Figure 3 ¢ WP Preparation & Closure
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WP Management

The Work package Managemestmandatoryto be filled in by the Applicant. It includes project
management and coordination activities.

WP Title Start date End datgmonth) Budget (excluding the
(month) net revenues)
Management M Project management Automatically Automatically inserted | Total budget
inserted from A.1 | from A.1 project end) | aytomatically Inserted from
project start) budget table
Responsible partner Lead Partner automatically inserted from Part B

t I NOYySNBRQ Ay@2ft @gSYSyl

tickbox PP number, name, abbreviation

Automatically inserted from section B

tickbox PP number, name, abbreviation
Automatically inserted from section B

tickbox PP number, nameapbreviation
Automatically inserted from section B

tickbox PP number, name, abbreviation

Automatically inserted from section B

Description

Describe the WP objective and how the management on the strategic and operational level will be carr
in the project, specifically:
- structure, responsibilities and procedures for the dayday management and eardination;
- internal communication within the partnership;
- reporting and evaluation procedures;
- risk and quality management
Indicate whether it is foreseen to outsource the project management.

Max 2000 characters
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Partner

Wp Respoesitle Pastnes Selection y

Pariners Involvernent 7,

v Number & Name ¢ Aole ¢ Abbraviation ¢

1 LP

Description

Dascring the WP abjective and how the managaement an the srategic and oparatonal kvel wil be camad out i the project, speciticaly /

siuctve, responsibiiies and procedures for the day-to-cay manapemend and co-oraviation,
inlemal communication mithin the partnership;

reparting and evakaaton procedyes,

nsk and Qualty management

Indcate whether 2 is foreseen 10 outsource the project managernent

2000 Crarsciany Ferarerg

Figure 2 ¢ WP Management

WP Title Start date End datgmonth) Budget (excluding the
(month) net revenues)
Management M Project management Automatically Automatically inserted | Total budget
inserted from A.1 | from A.1 project end) Automatically Inserted from
project start) budget table
Responsible partner Lead Partner automatically inserted from Part B

tFNIYSNEQ Ay@2t @8yYSyi

tickbox PP number, namepbreviation
Automatically inserted from section B

tickbox PP number, name, abbreviation
Automatically inserted from section B

tickbox PP number, name, abbreviation
Automatically inserted from section B

tickbox PP number, name, abbreviation
Automatically inserted from section B

Description

Describe the WP objective and how the management on the strategic and operational level will be carr
in the project, specifically:

- structure, responsibilities and procedures for the daydaymanagement and cordination;

- internal communication within the partnership;
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- reporting and evaluation procedures;

- risk and quality management
Indicate whether it is foreseen to outsource the project management.
Max 2000 characters

Activity AM 1

Activty Tile /s Stant Date En¢ Data »
March - Mazch - Doliverable D.M.1.1 ©' famove
& a1y =
- 07 o Deltvarsble Toe s Target Vale 7
ndicasve Budgat s .00
€ 000 Dedvery Manthy”
3 Cranewrs Remarin
March -
.
2017
Descnpbon of Doliverable 7 v

Activity Description

Desgription

© Famove Activty © Add Defiverabie

©) Aud Actity

# Save

Figure 3¢ O0A A& Qa RSAONALIIAZY

WP Implementation T

At least oneWork package Implementation imandatory to be filled in by the Applicant. This
Work package represents the activities that will be the core of the project (com&tated

activities) and which outputs will be delivered in order to achieve the project results and
objectives.

WP Nr Title Start date | End dategmonth) | Budget(excluding the net
(month) revenues)

Implemen | Max 100 characters Automatically | Automatically Total budget

tation T1 inserted from | inserted from Automatically Inserted from
activities activities budget table

(automatic

numbering)

Responsible partner Drop-down list of project partners (PP number, abbreviation)
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tF NIYSNBRQ Ay@2f @dSYSyi

tickbox PP number, name, abbreviation
Automatically inserted from section B

tickbox PP number, name, abbreviation
Automaticallyinserted from section B

tickbox PP number, name, abbreviation
Automatically inserted from section B

tickbox PP number, name, abbreviation
Automatically inserted from section B

Summary Implementation Description

Provide a wellvritten summary of what will be done in this work package. Please explain what you w.
achieve (outputs), why those outputs are relevant for reaching the project specific objectives and hg
plan to get there (activities and deliveriaB). Please also describe how partners will be involved includi
applicable, also the involvement of associated partners.

Max 2000 characters

Partiner

Wp Responsible Partner Salaction 7

Partners Irvohvement 7
4 Namber < Name 2 Role ¢ Abbreviation ¢

| LP

Summary Implementation Description
Provids 8 wel-wntlan sumunarny of sl will be gane i (ixs wock package. PAnass sxpdain wial pou want 10 schvevs (oulbuls). why Shose oulputs are relevant Ly rsaching thabroyect

spacific ofjecives and how yow plan fo gef theve factalies and detverables). Plaase a'so desonbe fow paviners will be invalved includvag, f applcatie. also the invalvement of
assoclalod parias

A B I Uaaxx & ¥ o

Figure 3l ¢ WP implmentation detail

Main outputs

Please describe in more detdile outputs of the projectthat will be the outcome of the activities carried o
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in this work package. Explain which activities will be taken to achieve an output.
Each output should be linked to a programme output indicator (please ensure that it has the
measuremat unit).

Output title Please provide a brief Programme Quantification/ | Delivery date
description of the output indicator | target
project output and to which the
give reference to the | output will
activity leading to it | contribute
Output Output 1 .
. Drop-down list of -
title
0.T1.1 Max 100 Max. 500 characters programme output Number Manually inserted from
(automatic ax indicators calendar
numbering) characters
Output Output 2 Drop-down list of
0.T1.2 title Max. 500 characters | Programme output Nurmber Manually inserted from
(automatic Max 100 indicators calendar
numbering) characters
Output Output n Drop-down list of
O.Tl.n title Max. 500 characters | Programme output b Manually inserted from
. Max 100 indicators Number lend
(automatic Calenaar
numbering) characters
Main Qutputs
Pease descnbe v move detad the outputs of the project thad wil! Be ihe owlcome of the actimties carmied ouf in this wovk package
Explain nies will e fakan 1o achieve an outpur.
Eavh ou SO DO Grdsd’ 10 & programime Sutout INCalor (plagse evsure Ml f fas the same maasuramnant uni)
Quiput 0.T1.1 ©! Remave Cutput
Cuipns Ttle / Fiease provide a Deif description of the projpct cuptt and Programene cutput ndicator to which the output wil corrtse
give redecencs 30 the activity leading (o It
Narbar of antenprGes 'l‘l‘,ﬂf;l’l] nan-Ainancal ([comman k. *
. Show More
== 0 Caainctbit | Delwery Dare 7 QuantifcationTargel /
March v 0.00 Nomdar
2007

O Add Outpt dicator

© Add Outpus

Figure 3 ¢ Outputs description

Target Groups

Target Groups are the groups/entities/individuals and/or organisations positively affected by the activities
and results othe project (though not necessarily being directly involved in Breject). In this context, the
target groups for the project outputs have to be chosen from a list ofdafined target groups. It should

be also described how those target groups and other stakehsldélt be involved in the development of

the foreseen outputs.
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Target groups

Who will use the outputs of this work package or f Dropdown value list of prelefined target groups (multiple
investment? selection possible)

How will you involve those target groups (and otl] Max 1000 characters
stakeholders)in the development of the outputs of thi
work package or the implementation of the investment?

Target Groups

Wha wil use the outputs af this wock package or the irvestment? 7

o DUSNSss supoon organisalion

e, excludng SME

o hghar education and research

How will you involve those larget groups (and alher stakebolders) in the development of the cutputs of ths work package or the implementation of the rvestmenl? 7’

Figure & ¢ Targetvgroups

Sustainability and Transferability oVork Package Outputs

Sustainability and transferability of work package outputs

Sustainability (institutional, financial and political) Max 2000 characters

How will the work package outputs be further used
project partners once the project has ended?

Please describe concrete measures (including
institutional  structures, financial resources, poli
improvements etc.) taken during and after proje
implementation to ensure the sustainability of the proje
outputs. If applicable, please consideratheinvolvement
and roles of associated partners for this purpose.

If relevant, please explain who will be responsible anc
the owner of the outputs.

Transferability (linked to the WP Communication) Max 2000 characters

Which work package outputs wille transferred to which
additional target audiences during project lifetime al
beyond? Why are these outputs the most relevant ones
be transferred?

Please describe the additional target audiences (e.g. 0
organisations/regions/countries outside ofhé current
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partnership) and ensure links to the strategy of t
communication work package.

Sustainability and Transferability of Work Package Outputs

S ity (in I, tinancial and political) 7
How wiY he work package owlputs be further Lsed by praject partnevs once the projact has endea?

Pleass descnbe concreda me S ANoiuding 4.0 institulionad) siruc 1aken dung and affér prosect implameniaion 10 ansure
the s My of the project owiputs. If appicatie, piease considar also the imohvement and roles of assocated pariners fov $his pupose.
N VAN, [NRass expial whn Wil be /esponsiie andtor the ownar of e oputs

financial resourcas, polcy IMprovemans «c. )

000 Ctuwacies Mrariog

Transterability (linked 10 the WP Communication) s
Vi wark package outputs wil be fransfevred lo wiveh addbone rged muhances dwing pragect Melvne and beparxt? Why are hesa outputs $ie most relevany ones fo be
trangterred?

Plaase descnbe the addional tanpel apdences (o.g. other pvgansafionstanonscountios ousds of Me curren! parinevaivg) and ensure inks 0 the stralegy of (he communcanon
WK package

2000 Charasses Maraning

Figure J ¢ Sustainability and Transferability of WP outputs

Activity
Applicant should define activities (representing specific task) to be performed and related resources
envisaged to be used.

ATTENTION!

No restrictonsare concerning the number of Activities and related Deliverables but,
9 Number of activities need to be defined according to the speadid and objectivef the project
1 Number of Deliverableselated to each activitpeedsto be defined according to the specifieed

of the Activity.
Activity A.T1.1 R
ty Activity title Start date End date -
(continuous, Indicative budget

Max 100 characters Manually inserted

from calendar

Manually inserted

automatic number) from calendar

Manually inserted

Max 2000 characters

Activity
Description

Deliverables of activity T1.1
D.T1.1.1

Deliverable Title Description of

deliverable

Target value
Delivery montiManually

(continuous,
automatic number)

Max 100 characters

Max 300 characters

inserted from calendar

D.T1.1.2

Deliverable Title

Description of

Target Value

Delivery montiManually
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(continuous, Max 100characters deliverable inserted from calendar
automatic number) Max300characters
X ®

Activity AT11

Activey Titk r Start Date End Date
March - Maren - Deliverable D.T1.1.1 © Remove
" il : 2017 : Deliverable Tk /’ Targel Vaiue
Indcatve Budget s 000
€000 | Delvery Monity”
March b
Descrption of Datverabie /7 ™
Activity Description
Dascnpbion 7 —
° Romave Activity ° Adao Delivarable
©) Ade Acnity
O Ramavn Wor Kpackage
Figure B ¢Activity Description of WP implmentation
Investment Activities
There isn’t a specific WP for I nvestment. Ap

Implementation.

NB. In case you will add an implementation WP related to an investment, we strongly recommend to f{
“t he r el e &ohthetspesifie knplementason WPthe following data:

Justification
Pilot investments must have a demonstrating/model or pilot character and show a cless
border effect being jointly strived for and evaluated by the partnership. Please theref@iaiax
1 how the investment will contribute to achieving the project objectives and results
9 the cross borderelevance and added value of the investment and how it will contribut
mutual learning of the whole partnership and transfer of experience to ogiekeholders
1 who is benefiting (e.g. partners, regions, eagers etc.) from the investment and in whi
way
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Location
Please indicate the location of investment at NUTS level and provide a short explanation

Risks associated with the investment

Please describe any potential risks associated with the investment, gm/riecisions, etc.
Please also indicate if the investment might have any potential negative effects of
environment. If yes, please spacivhich mitigation measures are foreseelDo not forget to link
this risk to what foreseen in the Risk se

Investment documentation

If applicable, please specify the technical requirements and permissions (e.g. feasibility
building permits) necessary for the realizatiof the investment according to the respecti
national legislation. Please indicate if they are already available or their expected tin
availability

Ownership and durability

Who owns the site where the investment is located? Who will retain ownershipe investment
after the end of the project?

How will the investment be further used after the project end? Who will take care of mainten
of the investment?

Please describe concrete measures (including e.g. institutional structures, financiatsseticc
taken during and after project implementation to ensure the durability of the investment.

WP Communication

WP Title Start date(month) End date Budget(excluding
(month) the net revenues)
Communication C Ccommunication Automaticallyinserted Automatically Total budget
from activities insgr.tgd from Automatically inserted
activities from budget table

tFNIYSNEQ Ay@2t @8YSyd

Responsible partner Drop-down list

tickbox Partner number, name, abbreviation
Automatically inserted from sectid®

tickbox Partner number, name, abbreviation
Automatically inserted from section B

tickbox Partner number, name, abbreviation
Automatically inserted from section B

tickbox Partner number, name, abbreviation
Automatically inserted from section B

Summary description and objectives of the work package: objectives. Communication strategy, target
activities, deliverables, timing, and partners involvement.
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Max 2000 characters

Objectives
Project Objectives Communication objectives Approach/Tactics
Automatically inserted frorsection | \What can communication do to increase t| Briefly summarisgzour approach to
c sustainability of the selected objective? reaching the communicatio
Please choose at least one of t| objective: To which targe
communication objective(s). audiences will the selected kg
output be transferred? Which
communication tactic(s) will yo
use?
Project Objectives 1 Drop-down (Multiselection possibleup to two)

Predefinedcommunication objectives:
f Raise awareness Max 750 characters
f Increase knowledge
7 Increase attitude

f§ change behaviour

Predefined communication objectives:
7 Raise awareness

7 Increase knowledge

7 Increase attitude

§ change behaviour

Max 750 characters

Project Objectives 2 Pre-defined communication objectives:
7 Raise awareness

7 Increase knowledge

7 Increase attitude

§ change behaviour

Max 750 characters

Predefined communication objectives:
7 Raise awareness

7 Increase knowledge

7 Increase attitude

f changebehaviour

Max 750 characters

Project Objectives n (up to 5 Predefined communication objectives:
7 Raise awareness

7 Increase knowledge
7 Increase attitude
7 change behaviour

Max 750 characters

Predefined communication objectives:
Raise awareness
Increase&knowledge

Increase attitude

change behaviour

Max 750 characters

S N

Activity A.C.1 | Activity title Start date End date Indicative budget
Drop-down (Moneselect 1) Manually inserted | Manually inserted Manually inserted
from calendar from calendar

Predefined activity titles:

f Start-up activities includingommunication
strategy and website
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f Media relations

f Publications

f Public events

f Targeted events

# Digital activities including social media and
multimedia

§ Promotional materials

Activity Max 2000 characters
Description

Deliverables of activity A.C.1

D.C1.1 Deliverable Title Description of deliverable Target value Delivery month
(continuous, Max 100 characters Max 300 characters (XX.XXXX)
automatic
number)

D.C.1.2 Deliverable Title Description of deliverable Target Value Delivery month

(continuous, Max 100 characters Max300characters (XX.XXXX)

automatic
number)

X P

Target Group

Under subsection Target Groups a list of all the target groups which have been selected wi¢hin
Implementation Work packagess automatically displayed by the system. Those target groups which will
be positively affected by the project should be further specified at the level of the entire project, including
also an estimation of the target vadlenvisaged to be achieved by the end of implementation period at the
level of each target group.

Target Groups

Target Groups Description: PRase Nrthar specity the $arget groups Tacgat value: Please indcate e 5i20 of the target group e Pro@ct aims 10 aCtively Dvoie

Figure39 ¢ Target groups
Define Period

Please define time period of the project duration linked to reporting period. Each period will last
maximumsixth months.
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For example, if the project lasts 22 months, the Lead Applicant has to foresee 4 periods in the
implementation phase.

“Repor t ishalybedd daysafter end date of each period, in order to allow the submission

of partner progress report, the FLC validation and then the submission of the Project progress
report by Lead Partner

PERIOD 0 (5 MONTHS 1 DAY)
Start Date End Date Reporting Date

01.01.2017 01.06. 2017 30.08.2018

PROJECTSTART (01.01.2018)

& Recalculate First Period Start

PERIOD 1 (6 MONTHS 0 DAY S)
(automatic) Start Date End Date Feporting Date

000 01

PERIOD 2 (6 MONTHS 0 DAY S)
(automatic) Start Date End Date Reporting Date

31.12.2018 31.03.2019

PERIOD 3 (6 MONTHS 0 DAY S)
(automatic) Start Date End Date Reporting Date

000 a1

PERIOD 4 (6 MONTHS 0 DAY S)
(automatic) Start Date End Date Feporting Date

PROJECT END (31.12.2019)

() Agd D Recalkulate Last Period End

B Save

Figure @ ¢ Define Periods

2.5.Section: Project Budget

The budget of each partner is broken dowper expenditure category, work package and reporting
period.
In order to filkin the Project budget section applicants first have toifilthe following sections of the
application form:

1 Section Project partns (minimum partner organization data should be entered)

1 Section Workplan (minimum work packages and project start and end date should be defined).

To fill i n the budg eDefineBudgeth eb uptatrot nnseiation Cdrihebudgann t h e
and select the partner for which you want to enter the bud@et.
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Partner List
N a a ne & Inside a x
umder © Name © Nationality © Abbreviation © Fole ¢ Budget
Programmearea
1 | [TALIA Yos Jand partnes p""""
winer E Deline
= Centribution
2 2 ITALIA Yos Appicant 1 :’“’“"'
artner Deline
Contribation
~ Poved
3 3 ALBANIA Yes Appican 2 Fotedt )
Partner Dafine
= Contribution
o Dafine
Project Budget
4 4 UPHA NMPA {CRNA GORA) Yes Appicant 3 P
atner ~ Dafine
2. 2
Cormnbation

Figure 4 cProject budget

Following steps need to be taken when entering budget insediion Partner Budge©®
STEP 1

Applicant can choose two optigiReal Cost or Flat rate Cost).
In case of Flat rate optioryou canenable Staff and Office and administrative flat rates under

Budget flat rates (click the box marked in the figure beldw).

Budget Flatrates

Budget Flatrate
v
Flatrate Staff

Flatrate Office
v 1500% .

) Recalculate Budget

Figure 2 ¢ Budget per partner flat rate
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Enabling this optiont h e flat rate for “Of fice and admi ni s
automatically set at 15% of eligible direct Staff costs.
Then you can choosetwooptish or “ St af f CRealCosts.: Fl at rate or

In case the partner decides to use flat rate optifor staff costs, please click on the Flat rate Staff
button. The flat rate for staff costs is set by the system at 20% of direct costs other than staff costs
and Office & Administration

\ In other case (Real costs option), the partner should not thiskoutton. \

Budget Flatrates

Budget Flatrate

o
Flatrate Staff

v  2000% .
Flatrate Office

v | 15.00% _

1! Recalculate Budget

Figure 8 ¢ Budget per partner flat rate staff +O&A

Please note that, after the submission of the application fothe partner will not have the
possibility to change this option (flat raténto real costsor vice versa

ATTENTION!

Please select flat rate option first (if applicable) and afterwards enter envisaged costs per eac
expenditure category (please see step 2 below). Otherwise, if the flat rate option is enabled after th
costs are entered in the budgéhe prevously entered costs will be deleted from the budget

STEP 2

Provide the budget details. The budget per partner is displayed in three tables:
1 The first table displaying expenditure categories per work packages;
1 The second table displaying expenditaategories per reporting periods;
9 The third table displaying reporting periods per work packages.

The costs budgeted for each partner need to be allocated per expenditure categories, work packages
and periods. These t hr ee iésdworkpackages peaods) drecatpys ndi t ur
reflected in each of these tables, even not fully displayed.
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Any information entered in one table is automatically displayed in other two tables. Therefore,
Applicants camnly choose working on one table or shifofn one to the other (not recommended).

Applicants are advised to use only one table to complete the budget, as themilbabe reflected in
other two tables.

Creating budget lines

By clicking on a butto. Xa popup window will open for creating budget lines for each expenditure
category. Applicant needs to provide the specific title/short description for each budget line
Please note that more detailed expenditure description in relation to the specificitgcshould be
provided in the section Work plan, within related work package (activity).

Lo EUmE E2% - T Uy 2
Create Budget line For Travel and accomodation % | €000 (o

S Descri

he)
ct
o
5

€0.00
€0:00

€0,00
€0,00

B, Exit Changes

B} Save Change

v

€00

Perind 0}

Figure 4 ¢ Creating budget lines

ATTENTIOND

In case applicant chooses flat rates for staff costs or/and office and administrative
expenditure, creation of budget lines will not be available in eMS for those expenditurg
categories.
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Entering/editing/removing information in the budget tables

Expanditare Budget line WpP- Wyl Wp T1- Wp T2-

category Preparation Management

Staff costs +/) Praoject Manager'#') (W) £€0,00 ( <:k 0,00 (, £€0,00 (p £€0,00
Sum £0,00 £0,00 £€0,00 £€0,00

Office and Office and

administration administration €0,00 €0,00 €0,00 €0,00
Sum €000 €0,00 € 0,00 € 0,00

Travel and +

Figure 4 ¢ Budget per partner suitable buttoms

To edit/update the budget line click on tt " button (marked with thered arrow). It is
also possibléo remove a budget line with the button (marked with the blue arrow).

To enter the costs click on tt " button marked with the green arrowFor example, in
the table above'Expenditure categories per work packagethe applicant has to click the

" button under each budget line and corresponding to the relevant work package

order to fill in budget information.

A popup window will open where the Applicant has to fill in Unit type (pgy. kmfor travel

to meetings per piece for computer equipment per service/per contractfor
studies/training$, Unit and Amount per Unitllocated to each reporting period for the
chosen expenditure category and work package. Total costs will be automatically calculated
by the system.

Justification for costs for each budget line needs to be inserted in the box Comment.

uuuuuuu

[ram
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Figure 4 cJustification for costs

Expenditure categoryl Staff costs

Flat rate option

Applicant choosing the flat rate option for the reimbursement of staff costs cannot enter
data in the budget tables, since the budget amount allocated to this expenditure category is
automatically calculated by the system. The flat rate is set by the rsyste20% of direct
costs other than staff costs.

Real costs option

Applicant choosing the real costs option for reimbursement of staff costs needs to create a
budget line for each staff member (we recommend that the title of the budget line is e.g.
project manager, financial manager, communication officer, etc.) within the Work Package

Management. Then, clic. “ button to enter Unit type, Unit and Amount per Unit for each
staff memberCPlease pay attention to be coherent with the applicable paramefers
similar job positionsn the country concerned.

Expenditure categorg Office and administrative expenditure

I f appli Odfti ceh mamnsde a“d mi Applicant caanbtiedendafalndse r at e ”
budget tables, since the budget amount allocated to this expenditure category is
automatically calculated by the system. The flat rate is set by the system at 15% of staff
costsO

In case of Real costs optioAipplicant have to enter data in the specliiedget tables lines.

Expenditure categorg Travel and accommodation costs

Please define the title of the budget line according to the list of elements which are provided
for this expenditure category in Programme rules on eligibility of expendit(ges daily
allowances, accommodation costs, travel costs, d&lgase note that Travel and
accommodation costs should be plannied eachWork Packageif needed

Expenditure categorg External expertise and services costs

TIP!For WP G Communication

Please note that the title of the budget line and Unit tgheuldcorrespond to the activities
selected within Work Package Communication (e.g. if the selected activity for WH
Communication is public events, the title of the budget line @amd type also have to be
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YIEYSR alLJzmfAO S@HSyitacood

ATTENTION!

PREPARATION AND CLOSURE COSTS
The approved projects, for which the Subsidy Contract has been successfully signed wit
the MA, are entitled to receive reimbursement of their preparation costs in the form of a
lump sum of EUR 10.000.

The lump sum is not automatically calculated by &S s o even 1 f yolu
the possibility to add staffravel etc,you have only opem separatesubbudget line
within ExternaExpertise and services cosemntitl e dump sum preparation costs

Please fill in related costs only period O (preparation phase) within Work package
Preparation. Justification of the requested lump sum should be provided in the box
Comment.

In case otlosure costare envisaged in the Project budget, these should be also inserted
in another separatesubbudget line within External expertise and services cosisitled

d dzY L) adzy Of ReasizNin relaged ddbsiséin period 0 (preparation phase) within
Work package Preparatiodustification of the requested lump sum should be provided in

the box Comment.

ATTENTION!
Even if the Platform indiat es only the tag “Preparat.
costs” in this section.

NEWThelump sumfor preparation and Closure costper project can be requsted only
by the Lead ApplicantLeadApplicants have to insermore details under Work package
Preparation& Closure

Expenditure categorg$ Equipment expenditure

Costs under this expenditure category should be indicated utftespecificWork Package
depending of thespecific usePlease note that similar equipment items should be grouped
into one budget line (e.g. laptop, monitor and scanner should be grouped in one budget line
entitled IT Equipment, etc.).

Expenditure categor@ Infrastructure and works

Costs under this expeitdre category should be inserted undtre specificWork Package
Implementation

In case you will add an implementation WP related to an investmeos{s related to
Infrastructure and work®&ave to be filled in this WP.
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&

Please note that projects including infrastructure and works may include contingency as a
separatesubbudget line in the amount of up to 3% of costs for the infrastructure/works in
guestion.

Expenditure category Net revenues

In case that the projeds expected to generate revenues, the expected net revenues must
be included under the relevant category available in the budget t@Blease see
Programmeand EUWrules on eligibility of expenditurésr more details on costs for the above
mentioned expaditure categories.

STEP 3

Once the total budget is filled in and the budget per each partner is completed, the
Applicant must enter the contribution for each partner. To insert the contribution, select the

relevant project partner in the subection Par t ner budget Defmen d clic
contribution” butt on.

Partner List

Insige

Number © Name 2 Nationalty € Abbreniation © Role 2 Budgot
Programmearea g
. DaofAne
e
inidd Loages
1A beart) partre A
ALt
— Define
i Burdge

TALIA Yoz Aopbcant 1 §
Partne Dasne

2
Contrbuton

ALBANA Yooy Acphean 2

Figure & ¢ Define Contribution per partner

1 For what concerns ltaly, the national-ioancing is guaranteed to public partners by
CIPE Resolution n. 10 of 28 of January 2@tbording to Article 1 (paragraphs 240
and 241) of the Law n. 147/2013 as modified and integrated by Article 1 (paragraph
672) of the Law n. 190/2014.

1 The national cdinancing is not provided to eligible private partners, which have to
contribute to prgect proposals with theiown resources

1 Concerning Albania and Montenegro, the nationalfioancing has to be provided
by the partners at the project level, withwn private/public resources
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Procedure for Italian public partners

Add a new source of contribution, by clicking on t.£" putton. Different sources of
contribution are allowed

Please fill in the source of the contributiIPE RESOLUTION 10/20iS)legal status
(automatic public) and its amount as reported inthe ®@art ner Contri buti on”

The total amount of contribution under row Total within table Source of Contribution
daK2dzZ R O2NNBALRYR (02 GKS |Y2dzyd dzy RSNJ NR g d¢ 2

ATTENTION | ease put t he elmnt Aimo tobthediBtliine,if the co h e
financing contributiortotally comef r om t he “r ot ary FundiseeCl PE RE
picture below).

Amount Calinancing Rate
Program Cofinancing € 134 §60.50 A5.00%
Partnes Contribution
Partrar Total Eligible Budget € 153 670,00
Source OQf Contnbutior
Options
Source Of Contribution Legal Status %of Total Pariner Contribution Amount
4 Create Pariner Contribution
000% €0.00
CIPE figspl. 102013 aubomatic puilc ¥ 100.00% & Detets Contrbution
Sub Total Public Contribution 100,00 %
Sub Total Automtatic Public Contribution 100004
Sub Total Private Contribution 000%
Total € 23800.50
Total Targat Vakse € 23800.50
Total Public Expenciture € 158670.00

A Swe

Figure 8 ¢ Define Contribution per partner Italian public partners
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Procedure for private partners
No additionalsource of contributiomeed to be addedPlease fill ithe amount as reported
intheline®* Part ner donnttrhiebusteicotni’on “ Amount” as desc

The total amount of contribution under row Total within table Source of Contribution should
correspond to the amount wunder row “Total tar

Amount Cofinancing Rate
Program Cofinancing € 11500500 &5.00%

Partner Contribution

Partner Total Eligible Budget € 13530000

Source Of Contribution

Options

Source Of Contribution al Status 3 j Amount
Leg %0f Total Partner Contribution A s

Sub Tetal Public Contribution 000 % €000
Sub Total Automtatic Public Contribution 0.00% £0m

Sub Total Private Contribution 100.00 % €200
Total € 2020500
Total Target Value €2028500

Total Public Expenditure € 11500500
B Save

Figure49 ¢ Define Contribution per partnec, private partners
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Procedure for public partners (Albania & Montenegro)

Add a new source of contribution, by clicking on t.£" putton. Different sources of
contribution are allowed

Please fill in the source of the contribution (Own Contribution) , its legal status (Private or
public) and its amount as reported in the | in

The total amount of contributiomnder row Total within table Source of Contribution should

- 13
correspond to the amountseapitdre below).o w Total tar
Amount Cofinancing Rata
Program Cofinancing € 183 481.00 B5.00 "
Pariner Caontribulion € 32379.00
Partner Total Eligible Budget € 215 860.00
Source Of Contribution
Source Of Contrilvution Legal Status “wof Total Partner Contribution Amount”’
Minist i 0.00 % € 0.00
own comnbubion 10000 CAR3ITE0
Sub Total Public Contribution 100.00 % ‘ a7 o

Sub Total Automitatic Public Contribution 0.00 %%

Sub Total Private Contribution 000 %%
Total

Total Target Value

Total Public Exponditure

® Save

Figure 50; Define Contribution per partner, public Albanian /Montenegrin partners

NEWATTENTION s indicated in the figure 50t £ S| aS aSf SOG4 Gt dzot A O¢ T
(Albania & Montenegro)

2.6. Section Activity Outside
In case ofctivities envisaged to be implemented outside the programme amgaase justify how these
activities will benefit the Programme area (What are the benefits for the regions of the Programme area
and why are those activities essential for the implementation of the project?). Activities described in this
section may alsaclude planned missions and/or events outside the Programme area.
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Please insert th& otal Budget for Activities Outsidand the amount of IPA contribution (EUR) related to
the activities planned to be performed outside the Programme area

Activities Outside

Il appicable, please 351 activlies o be
camed out outside the programme ares by
Interreg IPA CBC IT-AL-ME pamnars
Descnbe how these activites wil benafit
the programme area and wiy they are
essential for the implemeantation of the

Progect

Total Budget 0.00
IPA Outsiie 0.00
Of Total IPA

Figure 3 ¢ Adivities outside elible area

2.7. Section;Purchase Of Land
If applicable, please list any cost related to purchase of land. Describe how this cost will benefit the
programme area and why it is essential for the implementation of the project. Remind that the pumhase
land not built on and land built on shall nexceeded 10% of the total eligible expenditure for the
operation concerned under IPA 1l crdssrder cooperation assistance. For derelict sites, for sites formerly
in industrial use which comprise buildings, and for operations concerning environmentargation, this
limit shall be increasedto 15@. F y 20 | LILJX AOF o0t S LX SFasS FA{f Ay ab

Purchase Of Land

Amount Of Expenditure For Land Purchase
0.00 €

Total Budget €000 Percentage NaN
Comment

2000 Characters Semaining
= | Delete

+ | Add Purchase Of Land

B/ Save

Figure 2 ¢ Purchase of land

2.8.Section: project Breakdown Budget
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This section is not filled in by the Applicants, but automatically with the data entered at the
partner level of the Project budget section. Each budget table under this section is calculated
automatically and can also be exported as an Excel file.

3. Attachments

Uploaded file list(annexes attached to this application form)
List of obligatory annexes as defined in the applicants manual (chapter 16.2):
a) Lead Partner (LP)/Partner (PP) Statemeamplate is provided asnnex Aof the
applicants manual);
b) Dedaration of interest by each associated partners (if anm@mplate is provided as
annex Aof the applicants manual);

Attachments And Uploads

Attachments

+ Upload
|Uploaded File List
Filename & @ Filetype ¢ | Date &  User & | Description Options

Mo records found.

Figure 2 ¢ Attachments and uploads

Remindet
Declarations signed by the legal representative/delegated persort bmiaccompaniedby:
1 a document attesting that he/she holds the power of signature and representation
and
1 by a valid identity document (e.g. identity card, passport) copy.

The documents can be uploaded to the eMS in one or more fdd&format). Zip format files and
Videoformatfilesare not allowed.

However, the maximum size of EACH uploaded pdf file cannot exceadR.
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4. How to submit the Application Form

After you have filled in all the necessary fields in the Application form, in order to submit it,
the entered data have to be checked first. First click the Save button to save all the entered
data then cl iChdck SavedRrdpget. but t on *

ATTENTION!

NOTETHAB+9b LC ¢19 {. {¢9a 1! { 1 ! ¢gaNnY Chy
SOME MINIMUN REQUIREMENT ARE ATOMATICALLY CHECKED., PLEASE PAY ATT
TO FILL IN ALL THE SECTIONS BEGGRBMIT

The Systemdoes notcheck forall errors and missing fields.

After the check a new button will appear “Submit CheckedProject’ . To submit t
Application form, click on this button. If the check is unsuccessful, system will list the errors
and missing data. Submission of the application will not be possible until it is corrected.

After submission, the Contact persontbke Lead Applicant will receive an automatienail
for confirmationinto the Ems mailbox.

& Save As Pdf File & Save As Pdf File

@) Check Saved Project /™) Submit Checked Project

Figure B ¢ Project submission
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